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Project: OSB Offshore Burger-Windpark Butendiek
Drawing up tender documents and Assistance in award
selection process / technical project management consultant services
Period: 2003 - 2004
Client: OSB Offshore-Birger-Windpark Butendiek GmbH & Co. KG

Short Description:  IMS was required to perform the following consulting services:
e Preparation of tender documents for support structures

¢ Investigation of appropriate construction companies for delivery and
installation of support structures

e Assistance in the contract award process for the support structures
e Assistance for the set-up of the building contract

e Assistance and consulting services during negotiations with banks and
insurance companies.
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